


Cady Library Board of Directors Meeting
September 16, 2025
[bookmark: _GoBack]7:00 PM

Attendees: Elizabeth Shay, Megan Relyea, Kimberly Stephens, Ann, Hill, Erica Deretz
Absent: Deb Stubecki

Board Vice President Elizabeth Shay called the meeting to order at 7:04 PM.

MINUTES 
Minutes from August 19, 2025 meeting were reviewed by Megan. Motion to approve the minutes made by K. Stephens, all in favor. 

BILLS
Bills were reviewed and signed by all members present.
· Amazon - $1278.30
· Baker & Taylor - $39.07
· Demco - $129.60
· Erica Deretz, Reimbursement - $102.90
· NYSEG - $237.80
· Veolia - $26.27
· FLLS - $2950
· Jennifer Sekella (Harvest Happenings) - $170
· Vanessa Woodring (Harvest Happenings) - $100
Deposits
· FLLS (LLSA 90%) - $1376
· Donations/Printing - $45

DIRECTORS REPORT
· Erica presented new patron trifold
· Harvest Happenings event on October 25
· Erica asked to attend Accounting class at a cost of $85 per class
· Tabled until next meeting 
· Personnel policy update presented
· Tabled until next meeting

Old Business
· No old business
New Business
· Budget Request – increase to Erica’s pay
· Tabled until next meeting
· Collection for Stray haven 10/1-10/25. Will have table at Harvest Happenings

Financial Report
· Year to date (through 7/31/25) financial report provided.

Motion to adjourn by E. Shay, 2nd by K. Stephensi

Meeting adjourned at 7:53PM

Respectfully submitted, 
Megan Relyea
10/2/2025





