Cady Library Board of Directors Meeting
June 17, 2025
7:00 PM

Attendees: Deb Stubecki, Elizabeth Shay, Megan Relyea, Ann, Hill, Erica Deretz, Ladd
Yost

Absent: Kim Stephens

Board President Deb Stubecki called the meeting to order at 7:02 PM.

MINUTES

Minutes from May 20, 2025 meeting were reviewed by Megan. Motion to approve the
minutes made by E. Shay, 2" by A. Hill.

BILLS
Bills were reviewed and signed by all members present.

e Amazon -%$1,413.58

e Baker & Taylor - $182.86

e NYSEG - $108.95

e Scott Smith & Sons - $135
e Spectrum - $86.86

e Veolia - $6.45

e W.B. Mason - $94.42

DIRECTORS REPORT

e Erica presented Summer Reading Program Pamphlet.

e Digitization now live. Links on our website, Facebook and Town’s website.
e Spectrum Update: Still working on cancelling lines.

e 5 Year Plan sent to town

e Heritage Grant Discussed



o UV tint for windows and roofs for the library and carriage house.
e Deposits
o $1,200 for grants
o $5,581 from donations (includes Newell Butler Estate)
e Erica going to begin working on updating, creating and submitting policies for
approval.
¢ Annie has moved and resigned
e Eddie was let go.

Old Business

e Newell Butler Estate donation has arrived
o Will be used for reading nook and signage.

New Business

e No new business

Financial Report

e Year to date financial report provided and reviewed by L. Yost.
e April financial report verbally reviewed by L. Yost.

Motion to adjourn by E. Shay, 2" by M. Relyea
Meeting adjourned at 7:56PM

Respectfully submitted,
Megan Relyea
6/18/2025



